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1. Introduction 
 

The aim of this assessment is to identify the social risks and opportunities related to the building. In the case of 

commercial real estate, ESG considerations traditionally focus on the “E” for Environment, as environmental 

issues are more easily quantifiable, and therefore more easily comparable and integrable into corporate risk 

management. Rising temperatures, extreme weather events, and climate change-induced natural disasters 

pose significant threats to physical infrastructure and may have financial implications, such as insurance, 

regulatory, maintenance, and repair costs. However, implementing an ESG strategy that also addresses social 

(S) and governance (G) aspects can increase a property’s value, reduce operational costs, and improve a 

company’s reputation and culture. 

Social risk assessment aims to identify and explore the connections between the building and the affected social 

groups. Defining social risk types is complicated by the complexity of social relationships, which may not be 

limited to the immediate geographical area. Therefore, social risks and opportunities are understood within the 

framework of the broader socio-economic background and the specific interactions between communities and 

the property. Mapping these relationships in detail requires a high degree of stakeholder awareness, which is 

why the process should begin with the identification of relevant stakeholder groups. Particular attention should 

be given to vulnerable groups with lower resilience, who are more exposed to social risks. 

According to a commonly used definition, social opportunities are understood as inherent features or deliberate 

actions through which the building enhances and supports community resilience—for example, by offering 

shelter from climate-related crises or by providing space to strengthen social interaction and co llaboration. 

This document follows the recommendations and definitions of the BREEAM In-Use International Technical 

Manual, as well as broader industry best practices. Therefore, risks must be evaluated both in terms of “impacts 

from the surrounding society on the building” (B1–B4 in Annex 2) and “impacts from the building on the 

surrounding society” (A1–A12 in Annex 1).  

In total, thirteen social risks have been identified, two of which required more detailed analysis. Subsequently, 

Chapter 7 outlines a series of social opportunities identified based on the social risks and the specific context of 

the building and its owner. The resulting list presents a range of potential actions that the building owner can 

take to contribute to a more resilient community. 
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1.1. Introduction of the building 

 

1. Figure Picture of of the building 
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The Shopland Kecskemét building is located in the southern commercial zone of Kecskemét, Hungary 

(6000 Kecskemét, Talfája köz 1., Plot No. 0220/192). The site is situated in a Gksz-8159 (commercial 

and service economic) zoning area, with direct access to the main road network and several bus stops 

located within 500 m, served by lines 3A, 21, 169 and 9 with peak-time frequency of at least two buses 

per hour. 

The building primarily accommodates a Tesco hypermarket as the anchor tenant, supplemented by 

several smaller retail units, storage areas, back-of-house service functions, and a petrol station located 

on the same plot. It is situated on a plot with a built-up area of 20,175 m² and a total site area of 

111,875 m², including 43,337 m² of landscaped green area (≈39%). The facility has a gross internal 

floor area of 17,558.7 m² and was constructed in 2000. Since its completion, it has undergone internal 

fit-out changes, conversion to 100% LED lighting, regular HVAC servicing including pressure testing 

and refrigerant replacement, and rooftop unit overhauls, but no full-scale reconstruction has been 

carried out. 

 

1. Figure. – Location of site is marked with blue circle (Source: Microsoft Bing Map) 

The property comprises one main above-ground floor and no underground levels. The internal clear height 

varies, with the hypermarket zone providing a 7–9 m high open-plan retail space, suitable for sales and logistics. 

The building is visited by several thousand customers daily, with a permanent staff of approximately 55 

employees and an average daily operation of 16 hours, across more than 360 operational days per year. 

The net lettable area is practically identical to the gross internal area, as non-lettable circulation and service 

cores represent only a small fraction of total floor area. The surrounding site includes 1,238 surface parking 

spaces, paved delivery and logistics areas, and a dedicated selective waste collection area, while landscaped 

green areas exceed the minimum required by the local development plan (HÉSZ). The building has a rectangular 

footprint, free-standing placement, a maximum building height of 16 m permitted by zoning, and is not under 

monument protection. 

Item Details 

Building name Shopland Kecskemét 

Address 6000 Kecskemét, Talfája köz 1., Hungary 

Location Western commercial zone of Kecskemét 

Year of construction 2000 

Building shape Rectangular 

Above-ground floors 1 

Underground floors 0 
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Typical floor height Varies, ~7–9 m in hypermarket zone 

Gross Internal Floor Area 15 985,4 m² 

Net Lettable Area ~15 800 m² 

Non-lettable Area <200 m² 

Main functions ≈11 941 m² hypermarket + 3 859 m² warehouse + 185 m² office 

Daily users (average staff) ≈55 employees (+ several thousand visitors) 

Average annual operating 
days 

360+ days 

Parking capacity 1 238 surface parking spaces 

Landscaped green area 43 337 m² (≈39% of site area) 

1. Table: Basic building details 
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1.2. Alignment with Sustainable Development Goals 

 

3. Figure: Social Risk Assessment related SDG Goals (the SDG-Goals which aligned to the assessment marked with sharper tone) 

The United Nations Sustainable Development Goals (SDGs) offer a globally recognized framework for addressing 
key social, environmental, and economic challenges. The social risk and opportunity assessment of the building 
demonstrates how a commercial asset can contribute to these goals through inclusive design, ethical 
operations, and community engagement. 

The assessment identifies direct links between the building’s social risks, proposed mitigation measures, and 
the promotion of SDG objectives—particularly Goals 1, 3, 5, 6, 8, 10, 11, 12, 13 and 16. The following sections 
outline how the building aligns with each of these goals. 

SDG 1: No poverty 

Social exclusion—especially of individuals with disabilities or those at risk of forced labour—can reinforce 
poverty cycles. The building’s potential role in offering accessible infrastructure and equitable employment 
supports local poverty reduction by enabling greater participation in the workforce and community life. 

SDG 3: Good health and well-being 

Risks such as light pollution, pandemic vulnerability, extreme temperatures, and workplace stress are addressed 
through adaptive building systems, emergency preparedness, and employee well-being programs. Additionally, 
proposals such as green communal areas and micro-mobility infrastructure help foster physical and mental 
health for both users and visitors of the building. 

SDG 5: Gender equality 

The assessment emphasizes the importance of creating an inclusive environment for women and gender-
diverse individuals. Opportunities to support gender equality within the building include the provision of 
lactation rooms, support for mothers returning to work, and the adoption of gender-sensitive facilities and 
policies. 

SDG 6: Clean Water and Sanitation 
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SDG 6 aims to ensure the availability and sustainable management of water and sanitation for all. Within social 
risk assessment, this goal is linked to risks such as pandemic exposure, poor sanitation infrastructure, and 
unequal access to clean water—particularly affecting marginalized communities. Managing these risks through 
inclusive planning, hygiene measures, and resilient infrastructure helps protect public health and promotes 
environmental justice, aligning with the objectives of SDG 6. 

SDG 8: Decent work and economic growth 

The building has a significant role to play in supporting fair labour practices and inclusive employment. 
Recommendations include integrating commitments to SDG 8.7 on modern slavery prevention into lease 
agreements and procurement policies and encouraging equal opportunity hiring. These measures support 
decent work and long-term economic inclusion. 

SDG 10: Reduced inequalities 

The assessment addresses the risks of exclusion faced by Roma communities, people with disabilities, and other 
vulnerable groups. Recommendations such as improved accessibility, anti-discrimination provisions, and 
awareness-raising campaigns help reduce structural inequalities within and around the building. 

SDG 11: Sustainable cities and communities 

The building’s location within a dense urban environment enables it to serve as a model for inclusive and 
sustainable urban development. Proposals to improve ground floor integration with the surrounding 
community, enhance walkability, and support urban greenery are aligned with the goal of resilient, inclusive 
cities. 

SDG 12: Responsible consumption and production 

While the focus of the assessment is social, the findings also acknowledge the interdependence of social and 
environmental sustainability. Ethical procurement practices that include social responsibility clauses can reduce 
risks in the supply chain and promote responsible business practices throughout the building’s operational 
ecosystem. 

SDG 13: Climate action 

Climate Action focuses on taking urgent action to combat climate change and its impacts. In the context of 
social risk assessment, it relates to risks such as exposure to extreme weather events, unequal environmental 
impacts, and inadequate adaptation measures. These risks can disproportionately affect vulnerable groups and 
undermine social cohesion. Addressing them through resilient planning, equitable resource distribution, and 
climate-sensitive design supports both community well-being and the goals of SDG 13. 

SDG 16: Peace, justice and strong Institutions  

The focus is on directly relevant to social risk assessment as it addresses key issues such as human rights 
protection, access to justice, non-discrimination, and institutional accountability. Social risks like unauthorized 
access or crime, modern slavery, workplace inequality, and weak community engagement reflect underlying 
challenges in governance, transparency, and inclusion. By identifying and mitigating these risks, organizations 
contribute to the development of peaceful, inclusive, and well-governed environments—core aims of SDG 16.1. 

 
1 https://sdgs.un.org/goals  

https://sdgs.un.org/goals
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1.3. Social risks related to shopping centers 
 

1.3.1. Social risks of shopping centers and commercial buildings 

 

Shopping centres, while playing a key role in the everyday urban and regional life of residents, also present a 

variety of social risks. These are not limited to economic inequalities but extend to wider societal issues, such 

as social exclusion, limited accessibility, and unequal opportunities for integration. In cities like Kecskemét, 

where retail hubs such as Shopland Kecskemét attract both local and regional visitors, the commercial space 

functions as both a service provider and an informal social environment. This dual role highlights the importance 

of addressing social risks within these built environments, particularly in relation to inclusion, accessibility, and 

representation. 

 

1.3.2. Social exclusion and accessibility 
 

Although shopping centers are often designed as "third places", places for social interaction outside of home 

and work, the physical and social accessibility of these spaces varies greatly. Shopping centers, by virtue of their 

location, infrastructure, and the targeting of high-income consumers, can serve as sites of social segregation. 

Studies suggest that many shopping centers cater primarily to higher socio-economic groups, leading to 

exclusion of lower-income populations and marginalized groups such as ethnic minorities and immigrants. This 

can create barriers for these groups, limiting their access to both the retail experience and the social 

interactions that shopping shopping centers provide. 

 

For example, social mixing within shopping centers is more likely in suburban shopping centers, which are often 

frequented by both lower- and middle-income individuals. However, high-end shopping centers, typically 

located in urban centres, tend to attract wealthier patrons and remain less accessible for economically 

disadvantaged groups. These trends suggest that social mobility and inclusion are significantly influenced by the 

location and accessibility of these commercial spaces, contributing to segregation within urban environments. 

 

1.3.3. Social isolation and the role of shopping centers 
 

Shopping centers are increasingly being used as social hubs, particularly by vulnerable groups such as the 

elderly, immigrants, and those with low educational attainment. These groups tend to use shopping centres not 

just for shopping, but also for meeting people, escaping isolation, and maintaining social ties. Research shows 

that elderly individuals, in particular, report shopping shopping centers as important venues for combating 

loneliness. 

 

The role of shopping centers as third places is especially significant in urban areas where public spaces may be 

limited. Shopping centers provide a safe, climate-controlled environment, which becomes even more important 

for individuals with limited mobility or health conditions. However, despite the potential social benefits, these 

spaces often fail to be truly inclusive due to factors like economic pricing, lack of public transport connections, 

and social norms that discourage interaction across different social strata. 
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1.3.4. Discrimination and social integration challenges 
Shopping centers have been found to perpetuate discrimination and social exclusion, particularly for ethnic 

minorities such as the Roma. While these commercial spaces are marketed as public areas, the reality is that 

they often reinforce existing social hierarchies. Roma individuals, for example, experience significant barriers to 

full social integration in shopping centers, both in terms of employment opportunities and access to services. 

Moreover, staff behaviour within shopping centers, including discrimination by security personnel or retail 

workers, can alienate certain groups, particularly those from marginalized backgrounds. The economic pressure 

to create an aesthetic environment often leads to the exclusion of groups who might be seen as less “desirable” 

consumers, further exacerbating social tensions. 

 

1.3.5. The role of shopping center design and infrastructure in social integration 
Shopping center design and infrastructure play a crucial role in facilitating or hindering social integration. While 

some studies emphasize the importance of making shopping centers accessible to all groups—by ensuring 

features like public seating, ample signage, and safe, welcoming spaces—others highlight how poorly designed 

spaces can exclude certain groups. For instance, gated entrances, limited access points, and a focus on 

consumerism over social interaction can turn these spaces into exclusive environments where only certain 

social classes feel comfortable. 

 

To mitigate these risks, it is critical to design inclusive shopping centers that cater to the needs of all social 

groups, with a strong emphasis on equitable access to resources and opportunities for interaction across social 

boundaries. Furthermore, community engagement in the development of these spaces can help ensure that 

their social roles align with the diverse needs of the population, fostering social cohesion and reducing the risk 

of exclusion2 3 4 5. 

 

  

 
2 Kunc, J., Križan, F., Novotná, M., & Bilková, K. (2022). Social dimension of shopping centers operation: The case of the Czech Republic and Slovakia. 
Sustainability, 14(3), 709. https://doi.org/10.3390/su14030709 
3 Pettersen, G. R., Nordbø, E. C. A., Skipstein, A., & Ihlebæk, C. (2024). Shopping centres as third places: Sociodemographic differences in use of 
shopping centres and non-shopping motivations for visits. Journal of Place Management and Development. Advance online publication. 
https://doi.org/10.1108/JPMD-09-2023-0084 
4 Liu, P., & Yang, D. L. (2022). Research on risk evaluation of shopping mall investment. Proceedings of the 2022 International Conference on 
Economic Management and Cultural Industry (ICEMCI 2022), 470–476. https://doi.org/10.2991/aebmr.k.221128.086 
5 Beiró, M. G., Bravo, L., Caro, D., Cattuto, C., Ferres, L., & Graells-Garrido, E. (2024). Shopping mall attraction and social mixing at a city scale. 
Computers, Environment and Urban Systems, 104, 101999. https://doi.org/10.1016/j.compenvurbsys.2023.101999  

https://doi.org/10.3390/su14030709
https://doi.org/10.1108/JPMD-09-2023-0084
https://doi.org/10.2991/aebmr.k.221128.086
https://doi.org/10.1016/j.compenvurbsys.2023.101999
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2. Methodology for social risk assessment 

 

4. Figure: Logical structure of the social risk assessment 

The Social Risk Assessment of the building follows the logic illustrated in the diagram below. 

The process is grounded in the BREEAM In-Use International Manual and broader industry best practices, 

adapted to the specific context of a multifunctional urban retail and leisure complex. 

First, a stakeholder mapping exercise was carried out, with special attention given to groups identified as 

vulnerable. These include women, Roma people, and persons with disabilities. In the case of the building, 

additional attention was paid to low-income groups, commuters, and marginalized ethnic minorities, due to the 

building's central location and high daily footfall. 

Thereafter, a range of potential risks were identified and evaluated. The assessment distinguishes between two 

primary categories: 

A. Impact of Building on Community 

7.1 Public Health and Wellbeing 

7.2 Poverty and Social Exclusion 

7.3 Public Safety 

7.4 Responsible Leadership and Community Relations 

B. Impact of Community on Building 

2. Table: BREEAM Social Risk Categories and Contextual Risk Matrix for the building 

These categories were supplemented by context-specific risk types relevant to shopping shopping centers, such 

as access barriers, light pollution, social inequality, and third-place functions. 

Data collection was based on internal documentation, stakeholder interviews, building audits, and field 

observations provided by the owner, asset manager, and operational staff. The risks were then evaluated within 
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the specific operational and social context of the building, considering existing mitigation measures and the 

degree of social resilience. 

The full list of identified risks is presented in Annex 1 and Annex 2, with each risk assigned a code (A1–A13 and 

B1–B4). The annex tables include a risk description, vulnerable stakeholder groups, existing control measures, 

impact and likelihood ratings, and recommended actions, where applicable. 

Where risks were still considered medium or high after evaluating current mitigation, further investigation 

was recommended. These risks may point to significant vulnerabilities that warrant immediate attention. 

Risks A5 (Pandemic risk), A7 (Workplace inequality), A8 (Community relations), and A10 (Stressful work 

environment) were identified as areas requiring continuous monitoring or targeted actions. 

Following the risk evaluation, the building was also assessed for social opportunities—based on its urban 

location, functional diversity, and interaction with surrounding communities. 

Metrics 

Metrics are used to provide a standardized and comparative basis for assessing risk levels and tracking progress. 

However, social metrics are typically less quantifiable than environmental indicators and must be tailored to the 

specific context of the building and its occupants. 

Since this is the first social risk and opportunity assessment for the building, baseline data is limited. It is therefore 

recommended that the metrics proposed in this report begin to be monitored, to support goal setting, future 

evaluation, and impact tracking during subsequent assessments. 

2.1. Screening for stakeholders  
 

The community impact of a multifunctional retail and leisure centre such as Shopland Kecskemét Shopping 

Centre is broader than that of a private office building. Therefore, in this assessment, both the building 

occupiers (including tenants, employees, and management) and the wider public (visitors, customers, and 

surrounding residents) are considered part of the community. The following large stakeholder groups have been 

identified in the location of Shopland Kecskemét Shopping Centre: 

Identified stakeholder groups code 

Community within the 

building 

Owner O 

Employees of owner  EO 

Building management M 

Building staff  BS 

Renters (Tenants) R 

Community outside the 

building  

Wider community C 

Visitors V 

3. Table: Stakeholder Groups Involved in the Building–Community Relationship 

2.1.1. Owner and employees 
The owner of Shopland Kecskemét Shopping Centre is Shopper Park Plus Plc, which exercises decision-making 

authority over leasing, tenant selection, and operational policies. The owner’s representatives are not 

permanently based on-site but coordinate with CBRE (Property Management) and Dome Facility Services Group 

(Facility Management). Facility management duties have been assigned to Dome Facility Services Group, a third-
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party provider selected through a procurement process. The owner influences tenants’ operational practices 

through two key instruments: house rules and lease agreements. 

Although there is currently no separate site-specific sustainability strategy, broader ESG targets (e.g. energy 

efficiency, safety, waste reduction) are partially implemented through facility operations and internal policies. 

2.1.2. Building manager and Staff 
Facility management services are provided by Dome Facility Services Group, which offers integrated building 

support, including cleaning, security, maintenance, and BMS-based monitoring. 

Although energy and water management systems, digital submetering, and monthly reporting to CBRE are 

present, Shopland Kecskemét does not currently have an overarching sustainability framework guiding daily 

operations. Nonetheless, staff members are involved in the execution of day-to-day operational procedures 

and support compliance with health, safety, and basic environmental requirements (selective waste collection, 

fire routes kept clear, oil separator and grease trap maintenance, etc.). 

Staff receive regular toolbox talks and internal training on safety, waste management, and emergency 

procedures. The facility management company operates under its own corporate ESG objectives, which include 

energy efficiency, employee development, leak detection and F-gas reporting protocols, and ISO 9001/14001 

quality assurance. 

An emergency preparedness and spill response plan exists and is updated periodically, with technical data such 

as refrigerant inventories, maintenance schedules, and drainage plans centrally documented. 

2.1.3. Renters (Tenants) 

The building primarily houses retail tenants (Tesco, Media Markt, CCC, Deichmann, Takko, Pepco, Fressnapf, 

BENU), food service providers (Wok’n Go, coffee shops), and other commercial operators located across the 

single-storey shopping centre. No upper-floor office spaces exist. 

Tenants are subject to house rules and lease obligations, some of which include requirements for selective 

waste collection, maintenance coordination, and participation in emergency drills. Each tenant manages its own 

ESG-related measures, typically at a basic compliance level. 

The building includes shared internal areas such as bathrooms, technical corridors, common service areas, 

loading zones, and parking, which are managed by the facility services provider. While there is no community 

garden or family room, the site offers dedicated accessible parking spaces, baby-mother room, and pram-

friendly corridors. This stakeholder group mainly consists of shop personnel, security staff, cleaning staff, and 

food service workers, representing a diverse social and economic background. 

2.1.4. Wider community 

The wider community includes customers, local residents, last-mile delivery providers, and passers-by who 

interact with the building. As a single-storey retail destination in the southern part of Kecskemét, the building 

attracts a steady flow of visitors throughout the week, with peak traffic on weekends, public holidays, and during 

seasonal promotions. 
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Shopland Kecskemét is highly accessible by car, offering 1,238 surface parking spaces, and by public transport 

(bus lines 3A, 21, 169, 9 within ≤500 m walking distance). Its location near residential areas and the city’s 

logistics corridor ensures good integration into the urban fabric. 

The centre’s visibility, accessibility, and anchor tenants (Tesco, Media Markt) make it a regional shopping 

destination, strengthening its commercial role. While local residents benefit from the convenience of shopping, 

food service, and banking facilities, the surrounding area may occasionally be impacted by increased traffic, 

delivery truck movements, and weekend noise levels. 

Unlike multifunctional urban centres, Shopland Kecskemét does not host community events or cultural 

programming, and its potential as a “third place” is limited by its retail-focused design and operational scope. 

2.1.5. Visitors 

Visitors to Shopland Kecskemét comprise local residents, suburban shoppers, last-mile delivery drivers, and 

individuals passing through the southern part of the city. Although the shopping centre is not a tourist 

destination, it receives steady footfall throughout the week, with peak visitor numbers on weekends, during 

promotions, and public holidays, thanks to its anchor tenants (Tesco, Media Markt) and 1,238 surface parking 

spaces. 

Design and operations focus on customer convenience, accessibility, and safety. The interior layout includes 

barrier-free corridors, pram- and wheelchair-friendly access, accessible toilets, and a baby-mother room. 

Facility staff conduct daily cleaning, fire route checks, and health & safety inspections. 

While continuous air quality or noise monitoring is not implemented, basic indoor environmental standards 

(ventilation rates, temperature control) are maintained, supported by BMS monitoring. No formal ESG-related 

visitor engagement initiatives are in place, but passive information is available regarding selective waste 

collection points, parking guidelines, and emergency exits. 

Although no community events or sustainability campaigns are organised on-site, the centre provides a safe, 

well-maintained, and accessible environment for visitors. Visitor feedback is handled ad hoc through security 

or facility staff. 

Overall, Shopland Kecskemét contributes to Kecskemét’s commercial and social ecosystem by serving as a key 

retail destination, while playing a limited role in active community engagement or broader social inclusion 

initiatives. 

3.  The country and city characteristics  
 

3.1. Kecskemét and Its Surroundings 

The building under assessment is located in Kecskemét, the county seat of Bács-Kiskun County, situated in the 

central Danube–Tisza Interfluve region of Hungary. Kecskemét had a population of about 106,700 in early 2025, 

showing a slight decrease compared to the previous decade. The gender distribution is slightly female-dominated, 

and the proportion of residents over 65 years old is gradually increasing, leading to growing demand for elderly 
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care services. The city’s housing stock is expanding, with several hundred new residential units built each year. 

Today, there are more than 50,000 dwellings in Kecskemét, while the average household size has dropped to 

below two persons per unit. The stock of municipal rental housing represents less than 3% of the total housing 

stock. 

Ethnically, Kecskemét is relatively homogeneous, with the vast majority of the population being Hungarian. The 

Roma community is the largest minority group, representing a few percent of the population, and there are small 

German, Croatian, and Serbian communities as well. The share of foreign nationals is still low, but has shown a 

slight increase due to incoming workers and international students. Cultural life in the city is vibrant, with festivals, 

music and art events, and the internationally renowned Kodály Institute contributing to Kecskemét’s cultural 

identity. 

The city serves as a hub for surrounding municipalities such as Helvécia, Lajosmizse, and Kerekegyháza, whose 

residents commute daily to Kecskemét for work, education, and healthcare. The city is well connected by transport 

infrastructure: the M5 motorway provides direct links to Budapest and Szeged, while railway lines connect 

Kecskemét to the capital and the wider region. 

Socially, the city center and the suburban residential areas are more developed, whereas some panel housing 

estates and peripheral areas are home to lower-income households. In certain neighborhoods, concentrated 

social disadvantage is present, and the city has prioritized targeted inclusion programs to improve living 

conditions. The combination of an ageing population and out-migration of young people poses a challenge for the 

long-term social sustainability of the city. 

 

3.2. Economic Characteristics of Kecskemét 

Kecskemét is the industrial and service hub of the Southern Great Plain region and the main economic engine 

of Bács-Kiskun County. Industry plays a leading role, particularly the automotive sector, with the Mercedes-

Benz plant being the largest employer, providing thousands of jobs. Other significant sectors include 

engineering, electronics manufacturing, and food processing, as well as a growing logistics sector. 

The service sector is equally dynamic, including retail, healthcare, education, and public administration. The city 

hosts several shopping centers and serves as a regional center for financial and business services. Tourism is 

moderate but growing, with attractions such as the Art Nouveau architecture, the Cifrapalota, and numerous 

festivals gradually increasing visitor numbers. 

Kecskemét’s economic performance is above the county average. A substantial share of county GDP is 

generated in the city, and average incomes are higher than in surrounding rural areas but remain below 

Budapest levels. The municipality actively supports vocational training and workforce development to ensure 

that industrial investments translate into long-term employment opportunities. 
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3.3.  Natural Landscape Value of Kecskemét 

 

5. Figure: The land usage of Kecskemét, 2019 Source: Urban Atlas 2018 

Kecskemét lies in the characteristic landscape of the Danube–Tisza Interfluve, featuring sandy soils, agricultural 

fields, and scattered forest patches. The most notable green area is the Kecskemét Arboretum, a protected site 

of over 60 hectares featuring rare and exotic plant species. The city also maintains several urban parks, such as 

Erzsébet Park and the Benkó Zoltán Leisure Center, which are important for recreation and climate adaptation. 

Green spaces play a critical role in mitigating the urban heat island effect, as summer temperatures in the dense 

city center are significantly higher than in the outskirts. Air pollution levels are generally moderate, but elevated 

particulate matter concentrations can occur during winter due to solid-fuel heating and traffic. 

In 2022, Kecskemét adopted its 2022–2030 Climate Strategy, which aims to increase the proportion of green 

areas, improve building energy efficiency, and promote sustainable modes of transport such as cycling and 

public transit. 

3.4.  Kecskemét’s economic role and development in the context of employment 

Kecskemét is the most populous city of Bács-Kiskun County (108,120 residents in 2022) and its largest 

employment hub, attracting thousands of commuters from surrounding settlements every day – including from 

neighbouring counties such as Csongrád-Csanád and Jász-Nagykun-Szolnok – due to its competitive wage levels. 

The registered unemployment rate in Bács-Kiskun County was around 4.3% at the end of 2022, which is nearly 

equal to the national average, indicating a similarly low unemployment level in Kecskemét. The city’s wage 

levels are above the county average, particularly in industrial and technical sectors. Wage mapping studies show 

that salaries in Kecskemét are 6–10% higher than in nearby Kiskunfélegyháza and up to 15–20% higher than in 

smaller, less developed villages. 
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The public sector – including the municipality, education, healthcare, and county-level institutions – provides 

many stable jobs. At the same time, industrial park developments and large-scale corporate investments are 

major drivers of job creation. The Mercedes-Benz factory in Kecskemét currently employs close to 5,000 people 

and is undergoing a major expansion scheduled for completion by 2026, which will add 3,000 new jobs and 

double annual production capacity to 400,000 cars. This investment is expected to generate further supplier 

jobs in the city’s industrial parks. In addition, a new 31.5-hectare industrial park and food industry facility have 

been declared a priority national investment, further strengthening Kecskemét’s role as a regional industrial 

centre. 

The city seeks to ensure that the benefits of economic growth are shared more equitably by supporting targeted 

training, scholarship and employment programmes for disadvantaged groups, as highlighted in its Local Equal 

Opportunities Program. Strengthening the dual education system and cooperation with local employers 

provides job opportunities for less-qualified youth. Integration of people with disabilities is also a focus area: 

the municipality invests in barrier-free public spaces and accessible transport infrastructure (e.g. in 2025, 77 

bus stops are being modernised for full accessibility) and operates rehabilitation workplaces through the 

Kecskemét Employment Nonprofit Ltd. 

Key points on economic role: 

• Regional employment hub: largest city and production centre in Bács-Kiskun County (Mercedes plant, 

electronics and machinery manufacturing). 

• Low unemployment: ~4% county rate (2022). 

• Above-average wages: salaries higher than county average, especially in industry/technical professions. 

• New jobs: Mercedes expansion (+3,000 jobs by 2026); 31.5 ha industrial park under construction. 

• Training and inclusion: municipal strategy highlights training, apprenticeships, and targeted 

programmes for disadvantaged youth6 7. 

3.5. The situation of vulnerable groups in Kecskemét 

According to the 2022 report of the European Institute for Gender Equality, Hungary scored 52.2 out of 100 on 

the Gender Equality Index (GEI), placing it 25th among EU member states, 14.4 points below the EU average. 

The country’s weakest performance is in the domain of political power, where it scored only 24.8 points, ranking 

last in the EU. Although Hungary’s score has improved by +1.9 points since 2019, its overall progress has 

remained limited, and it has consistently occupied the last position in the EU ranking since 2015. Political 

decision-making is the most notable subdomain of disparity, with a score of just 25.8 points, highlighting the 

underrepresentation of women in leadership positions8. 

 
6 Hungarian Central Statistical Office, National Census (2022): https://nepszamlalas2022.ksh.hu/  
7 HCSO, Regional Statistics (2022)https://www.ksh.hu/s/kiadvanyok/a-teruleti-gdp-alakulasa-2000-es-2022-kozott/index.html  
8 European Institute for Gender Equality (2023): https://eige.europa.eu/gender-equality-index/2023/country/HU  

https://nepszamlalas2022.ksh.hu/
https://www.ksh.hu/s/kiadvanyok/a-teruleti-gdp-alakulasa-2000-es-2022-kozott/index.html
https://eige.europa.eu/gender-equality-index/2023/country/HU
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Hungary’s best performance was in the domain of health, where it ranked 14th among member states with a 

score of 87.3, indicating near-average gender equality in health outcomes and healthcare access in a European 

comparison.6. 

Employment of people with disabilities in Hungary has increased significantly over the past decade thanks to 

quotas and rehabilitation programmes, yet they still make up around 4% of the population. In Kecskemét, the 

built environment (e.g. historic centre, older public buildings) presents accessibility barriers, but the city is 

working with NGOs to improve conditions. In 2025, 77 bus stops will be upgraded with accessible pavement 

and low-floor design. The municipal employment nonprofit organisation focuses on creating rehabilitation 

workplaces for people with reduced work capacity, but many still face challenges due to limited accessible jobs 

and social attitudes. 

The Roma population in Kecskemét is estimated at 2–3%, with many living in segregated areas such as Szala. 

These neighbourhoods face persistent unemployment (up to 70–80%), poverty, and limited access to services. 

Many Roma are employed in public works, seasonal agriculture, or informal day labour. Structural issues such 

as school segregation, early school leaving, and territorial isolation hinder their labour-market integration. 

Roma women face multiple discrimination factors, leading to lower education attainment and healthcare 

access. 

Local strategies stress the need for comprehensive interventions: renovating segregated housing areas, 

providing mixed-tenancy social housing, creating targeted vocational training and mentorship programmes for 

Roma youth, and ensuring inclusive, high-quality education. Active involvement of the Roma Minority Self-

Government and local NGOs in decision-making (urban planning, school boards) is crucial. 

The ageing population also presents challenges: Kecskemét’s ageing index was already 120.4% in 2019, meaning 

there are more elderly residents than children under 14. This puts pressure on social services, particularly in 

supporting single elderly people living alone and single-parent households. 

Key points on vulnerable groups: 

• People with disabilities: ~4% of the population, focus on barrier-free transport (77 bus stops) and 

rehabilitation employment. 

• Ageing population: ageing index >120%, growing demand for elderly care and social support. 

• Roma community: 2–3% of the population, concentrated in segregated areas, with high unemployment 

(~70–80%). Targeted housing, education, and job inclusion programmes are recommended. 

• For the assessed building, this implies ensuring accessible design, outreach to hire or train 

disadvantaged job-seekers, and engagement with local social initiatives – all of which enhance social 

performance and contribute to Kecskemét’s inclusive development3. 

 

3.6.  Legal and strategic framework for social risk mitigation in Hungary 

Hungary, as a member state of the European Union, has accepted the compulsory jurisdiction of the 

International Court of Justice (ICJ) and recognizes the authority of the International Criminal Court (ICC). In line 
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with its international obligations and constitutional principles, Hungary has developed a comprehensive legal 

framework to safeguard fundamental rights and prevent discrimination. 

The country’s primary legal foundation is the Fundamental Law of Hungary, adopted by the Hungarian 

Parliament. To ensure its effective implementation and the protection of human dignity, the Parliament has 

enacted a number of key laws addressing fundamental rights, equal treatment, administrative procedures, and 

social justice. These include legal provisions governing the Commissioner for Fundamental Rights 

(Ombudsman), anti-discrimination laws, and mechanisms for public complaints and disclosures. 

Hungary also demonstrates its commitment to international human rights standards through the ratification of 

key conventions, such as the European Convention on Human Rights and the Optional Protocol to the 

Convention against Torture (OPCAT). 

3.6.1.  European Union  

As a member of the European Union, Hungary is obliged to align its national regulations with binding EU 

directives and strategic initiatives that aim to foster inclusive, accessible, and environmentally sustainable urban 

environments. The following legal and strategic instruments are of particular relevance to building design and 

operation from a social risk perspective: 

Law, Regulation Context Related Social Risk 

EU Charter of Fundamental 
Rights (Article 26)9 

Recognizes the rights of persons with disabilities to 
independence and social integration, including accessible 
infrastructure. 

A4, A7, A9 

Directive (EU) 2019/88210 
Establishes EU-wide accessibility requirements for products 
and services, including built environment and digital 
platforms. 

A4, A7, A9 

Directive 2002/49/EC on 
Environmental Noise11 

Requires assessment and management of noise exposure in 
urban areas to reduce health risks. 

A13, A10, A11 

Directive 2010/31/EU & 
2018/844/EU (EPBD)12 

Promotes nearly zero-energy buildings to mitigate energy 
poverty and improve public health. 

A3, A11, B3 

European Social Charter13 Protects housing rights, equal opportunities, and inclusion. A4, A6, A7, A9, B1 

European Green Deal & 
Renovation Wave Strategy14 

Strategic goals for inclusive, climate-resilient urban 
development. 

A3, A11, B2 

4. Table: Key European Union laws and regulations related to social risk factors in the built environment 

 

3.6.2.  National-Level Framework 

Hungary’s legal system incorporates EU directives and extends protections through national legislation to 

address social vulnerability and ensure inclusive access to infrastructure and services. Several key instruments 

 
9 https://fra.europa.eu/en/eu-charter/article/26-integration-persons-disabilities  
10 https://eur-lex.europa.eu/eli/dir/2019/882/oj/eng  
11 https://eur-lex.europa.eu/eli/dir/2002/49/oj/eng  
12 https://eur-lex.europa.eu/eli/dir/2018/844/oj/eng  
13 https://rm.coe.int/168007cf93  
14 https://www.iea.org/policies/12766-european-commissions-renovation-wave-strategy  

https://fra.europa.eu/en/eu-charter/article/26-integration-persons-disabilities
https://eur-lex.europa.eu/eli/dir/2019/882/oj/eng
https://eur-lex.europa.eu/eli/dir/2002/49/oj/eng
https://eur-lex.europa.eu/eli/dir/2018/844/oj/eng
https://rm.coe.int/168007cf93
https://www.iea.org/policies/12766-european-commissions-renovation-wave-strategy
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play a central role in regulating the social dimension of architectural, urban planning, and administrative 

processes: 

Law, Regulation Context Related Social Risk 

Fundamental Law of Hungary 
(2011)15 

Establishes rights to human dignity, equality, and a healthy 
environment. 

A4, A6, A7, A9, B2 

Act XXXI of 199316 
Promulgates the European Convention on Human Rights in 
national law. 

A6, A7, B2 

Act CXI of 201117 
Establishes the Ombudsman to monitor human rights and 
equal access. 

A4, A6, A7, A9 

Act CXLIII of 201118 
Implements OPCAT to ensure humane institutional 
treatment. 

A6, A7 

Act CXXV of 200319 
Prohibits discrimination and promotes access to 
infrastructure. 

A4, A6, A7, A9 

Act CLXV of 201320 Provides mechanism for public complaints and disclosures. A8, B1 

Act CL of 201621 
Ensures fairness in administrative procedures, including 
planning. 

A8, B3 

Act C of 2023 on Hungarian 
Architecture22 

Encourages sustainability, inclusion, and cultural sensitivity 
in planning. 

A3, A4, A7, A9, A11 

Gov. Decree 280/2024 
(OTÉK)23 

Updates zoning and construction rules for social and 
environmental aims. 

A3, A4, A11, B3, B4 

Decree 7/2006 & 176/200824 Requires energy efficiency and certification in buildings. A3, A11, B3 

Decree 54/2014 (OTSZ)25 
Establishes fire protection and evacuation design 
requirements. 

A10, B3 

5. Table: Key national laws and regulations related to social risk factors in the built environment 

 

3.6.3.   Municipal-Level Initiatives 

Kecskemét, as a county-level city, actively incorporates national and EU-level obligations into its local 

development strategies. Several municipal programs and frameworks help reduce social risks through inclusive 

urban design and community engagement: 

Law, Regulation, Strategy Context Related Social Risk 

 
15 https://magyarkozlony.hu/dokumentumok/b1a8d0225dae97eeef555d20f85644cfdba413da/letoltes  
16 https://www.echr.coe.int/documents/d/echr/convention_ENG  
17 https://www.ajbh.hu/web/ajbh-en/act-cxi-of-2011  
18 https://net.jogtar.hu/jogszabaly?docid=a1100143.tv  
19 https://njt.hu/jogszabaly/en/2003-125-00-00  
20 https://njt.hu/jogszabaly/2013-165-00-00  
21 https://net.jogtar.hu/jogszabaly?docid=a1600150.tv  
22 https://www.europeanheritagehub.eu/document/2023-evi-c-torveny-a-magyar-epiteszetrol-a-magyar-epiteszetrol-szolo-torveny-law-on-
hungarian-architecture/  
23 https://njt.hu/jogszabaly/2024-280-20-22  
24 https://net.jogtar.hu/jogszabaly?docid=a0800176.kor  
25 https://net.jogtar.hu/jogszabaly?docid=a1400054.bm  

https://magyarkozlony.hu/dokumentumok/b1a8d0225dae97eeef555d20f85644cfdba413da/letoltes
https://www.echr.coe.int/documents/d/echr/convention_ENG
https://www.ajbh.hu/web/ajbh-en/act-cxi-of-2011
https://net.jogtar.hu/jogszabaly?docid=a1100143.tv
https://njt.hu/jogszabaly/en/2003-125-00-00
https://njt.hu/jogszabaly/2013-165-00-00
https://net.jogtar.hu/jogszabaly?docid=a1600150.tv
https://www.europeanheritagehub.eu/document/2023-evi-c-torveny-a-magyar-epiteszetrol-a-magyar-epiteszetrol-szolo-torveny-law-on-hungarian-architecture/
https://www.europeanheritagehub.eu/document/2023-evi-c-torveny-a-magyar-epiteszetrol-a-magyar-epiteszetrol-szolo-torveny-law-on-hungarian-architecture/
https://njt.hu/jogszabaly/2024-280-20-22
https://net.jogtar.hu/jogszabaly?docid=a0800176.kor
https://net.jogtar.hu/jogszabaly?docid=a1400054.bm
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Kecskemét Sustainable Urban 
Development Strategy 2021–
202726 

Long-term framework strategy for the city’s 
sustainable development, covering 
environmental, social, and economic 
objectives 

A10, A11, A12, B3 

Local Equal Opportunity Program 
of Kecskemét 2018–202327 

Targets services for Roma, elderly, 
unemployed, and disabled populations, while 
mainstreaming equal opportunities across 
municipal policies 

A4, A6, A7, A9 

“Chance on the Periphery” – 
Social Housing Renovation and 
Presence Program28 

“Chance on the Periphery” – Social Housing 
Renovation and Presence Program 

A6, A7, A12, B1 

Noise and Air Quality Action 
Plans29 

Based on the city’s strategic noise mapping 
and related mitigation measures, including 
traffic regulation and noise barriers 

A10, A11, B3 

6. Table:  Municipal programs and strategies related to social risks mitigation goals 

 

3.7.  The situation of disadvantaged groups in Hungary 

According to the 2022 report by the European Institute for Gender Equality (EIGE), Hungary scored 52.2 out of 

100 on the Gender Equality Index (GEI), ranking 25th among EU member states and falling 14.4 points below 

the EU average. With a score of 54.2 on the 100-point scale, Hungary remains one of the lowest-ranking 

countries in the EU for gender equality. The most critical area in need of improvement is gender inequality in 

the domain of power, where Hungary scored only 24.8 points. Although Hungary's score has improved more 

since 2019 than it did between 2010 and 2019 (+1.9 points vs. +1.3 points), it has consistently ranked last among 

all member states since 2015. Within this domain, political decision-making is the weakest sub-area, with 

Hungary ranking last with 25.8 points. On a more positive note, Hungary performs relatively better in the area 

of health, ranking 14th among EU countries with a score of 87.3, close to the EU average. 

Discrimination, violence, and threats of violence against Roma people and other ethnic and racial minorities 

continue to occur in the country. The Roma constitute an estimated 2–3% of Hungary’s population, making 

them one of the largest minority groups. They face significant disadvantages in nearly all areas of daily life. The 

unemployment rate among Roma is substantially higher than the national average, and many encounter 

discrimination in the workplace. 

In the past decade, employment of persons with disabilities in Hungary has seen significant improvement. As of 

recent data, nearly 50% of people with reduced work capacity are employed, compared to just 18% ten years 

ago. Approximately 408,000 people in Hungary live with a long-term disability, representing about 4% of the 

total population. 

 
26 https://kecskemet.hu/varoshaza/onkormanyzat/varostervezes/strategiai-tervek-koncepciok/fenntarthato-
varosfejlesztesi-strategia-82431  
27 https://kecskemet.hu/uploaded_files/files/document/2020-09/02-m-
Helyi_Es%C3%A9lyegyenl%C5%91s%C3%A9gi_Program.pdf  
 
29 https://kecskemet.hu/a-zajvedelem-helyi-szabalyozasarol-61916  

https://kecskemet.hu/varoshaza/onkormanyzat/varostervezes/strategiai-tervek-koncepciok/fenntarthato-varosfejlesztesi-strategia-82431
https://kecskemet.hu/varoshaza/onkormanyzat/varostervezes/strategiai-tervek-koncepciok/fenntarthato-varosfejlesztesi-strategia-82431
https://kecskemet.hu/uploaded_files/files/document/2020-09/02-m-Helyi_Es%C3%A9lyegyenl%C5%91s%C3%A9gi_Program.pdf
https://kecskemet.hu/uploaded_files/files/document/2020-09/02-m-Helyi_Es%C3%A9lyegyenl%C5%91s%C3%A9gi_Program.pdf
https://kecskemet.hu/a-zajvedelem-helyi-szabalyozasarol-61916


Prepared by: Spacefor Ltd. 

23 
 

While employment rates for people with disabilities have risen, there is still room for progress. The existing 

inequalities highlight the challenges people with disabilities face in accessing job opportunities. Therefore, it is 

essential to develop and expand policies and programs that support their employment and integration into the 

labor market. Although a wide range of jobs are available in the open labor market, persons with disabilities are 

still not consistently viewed as equal members of the workforce and may encounter discrimination in their 

everyday lives. 

4. Risk Evaluation 
 

Comprehensive tables describing all risks and their evaluation can be found in the extension Annex 1 and 2 of 

this assessment. The following section will illustrate identified risks within the previously mentioned categories. 

Risks that were categorized medium following the assessment of existing mitigation measures are explored into 

more detail. 

 

Code Title Category Stakeholders Likelihood Impact Risk Level 

A1 Light pollution 
Public health and 
well-being 

C – Wider 
community 

Low Low Low 

A2 
Unauthorized access 
/ crime 

Public safety O, FM, E, T, C, V Low Low Low 

A3 
Exposure to extreme 
weather 

Public health and 
well-being 

O, FM, E, T, C, V Medium Low Low 

A4 
Exclusion of people 
with disabilities 

Poverty and social 
exclusion 

C – Wider 
community 

Low Low Low 

A5 Pandemic risk 
Public health and 
well-being 

O, FM, E, T, C, V Low Medium Low 

A6 Modern slavery 
Poverty and social 
exclusion 

O, FM, E, T, C, V Low High Low 

A7 
Workplace 
inequality 

Poverty and social 
exclusion 

E – Employees Low Medium Low 

A8 
Poor community 
relations 

Leadership and 
community 
building 

C – Wider 
community 

Medium Medium Medium 

A9 
Gender identity 
discrimination 

Poverty and social 
exclusion 

E – Employees Low Medium Low 

A10 
Stressful work 
environment 

Public health and 
well-being 

E – Employees Medium Medium Medium 

A11 
Unequal 
environmental 
impact 

Public health and 
well-being 

E – Employees Low Medium Low 

A12 
Occupation of 
residential parking 

Leadership and 
community 
building 

C – Wider 
community 

Low Low Low 

A13 
Noise impact 
conflicts 

Leadership and 
community 
building 

C – Wider 
community 

Low Medium Low 
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7. Table: Impact of building on community - Table containing all the social risks that were identified in during the scoping process (O–
Owner; C–Wider community; FM–Facility Management; E–Employees; T–Tenants; V–Visitors) 

 

4.1 Public health and Well-being 
 

Risks Several risks were identified during the pre-screening process in this category: 

Code Title Category Stakeholders Likelihood Impact Risk Level 

A1 Light pollution 
Public health and 
well-being 

C – Wider 
community 

Low Low Low 

A2 
Unauthorized access / 
crime 

Public safety O, FM, E, T, C, V Low Low Low 

A3 
Exposure to extreme 
weather 

Public health and 
well-being 

O, FM, E, T, C, V Medium Low Low 

A5 Pandemic risk 
Public health and 
well-being 

O, FM, E, T, C, V Low Medium Low 

A10 
Stressful work 
environment 

Public health and 
well-being 

E – Employees Medium Medium Medium 

A11 
Unequal 
environmental impact 

Public health and 
well-being 

E – Employees Low Medium Low 

 

All risks listed above were assessed as low, except: 

• Stressful work environment (A10) – categorized as medium risk due to a combination of medium 

likelihood and medium impact. 

The presence of building-wide ventilation, drinking water access, and shading systems contribute to resilience, 

while stress-related risks remain a point of concern due to the lack of employee well-being programs and the 

absence of regular assessments. 

4.2 Poverty and social exclusion 
 

Three Risks under this domain include: 

Code Title Category Stakeholders Likelihood Impact Risk Level 

A4 
Exclusion of people 
with disabilities 

Poverty and social 
exclusion 

C – Wider 
community 

Low Low Low 

A6 Modern slavery 
Poverty and social 
exclusion 

O, FM, E, T, C, V Low High Low 

A7 Workplace inequality 
Poverty and social 
exclusion 

E – Employees Low Medium Low 

A9 
Gender identity 
discrimination 

Poverty and social 
exclusion 

E – Employees Low Medium Low 

 

Following the evaluation of existing control measures: 
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• All four risks were classified as low. 

• However, Modern slavery (A6) presents a high potential impact, despite a low likelihood, requiring 

continued monitoring and supplier engagement. 

• Workplace inequality (A7) and Gender identity discrimination (A9) remain sensitive issues; while 

current risk is low, the lack of fully inclusive policies suggests a need for future review. 

4.3 Leadership and Community Building 
Three risks have been identified in this category: 

Code Title Category Stakeholders Likelihood Impact Risk Level 

A8 
Poor community 
relations 

Leadership and 
community building 

C – Wider 
community 

Medium Medium Medium 

A12 
Occupation of 
residential parking 

Leadership and 
community building 

C – Wider 
community 

Low Low Low 

A13 
Noise impact 
conflicts 

Leadership and 
community building 

C – Wider 
community 

Low Medium Low 

 

Among them: 

• Poor community relations (A8) and Noise impact conflicts (A13) have been categorized as medium risks 

due to existing tensions and moderate likelihood/impact. 

• Occupation of residential parking (A12) was deemed a low risk with no major complaints reported. 

Community engagement strategies and improved communication are key recommendations for maintaining 

positive local relations. 

4.4. Exclusion of people with visible disabilities 

Risk 

People with visible temporary or permanent disabilities (e.g., limited mobility, hearing, or visual impairments) 

are at an increased risk of poverty and exclusion from the labour market.30 . This underutilisation of human 

potential can result in tangible economic losses. In recent years, the Hungarian labour market has tightened, 

leading to a moderate increase in the recruitment of people with disabilities. However, the overall employment 

rate of persons with disabilities remains low, with a significant equality gap31. In addition to 

underrepresentation, challenges persist regarding job quality and workplace segregation, as people with 

disabilities are often not perceived as equal members of the labour force. To counter this, inclusive workplace 

practices should be promoted among private employers, including both physical accessibility and cultural 

acceptance. 

Existing control measures and metrics 

At the time of this assessment, no individuals with visible disabilities or impairments are employed at Shopland 

Kecskemét. Therefore, this at-risk group is most likely represented within the "wider community" stakeholder 

category (e.g., customers, visitors, or passers-by with disabilities). 

 
* People with disabilities do not constitute a separate stakeholder group, but instead an underrepresented section of society. 
30 https://www.ilo.org/wcmsp5/groups/public/---dgreports/---inst/documents/publication/wcms_646041.pdf  
31 https://op.europa.eu/en/publication-detail/-/publication/ee275719-a706-11eb-9585-01aa75ed71a1/prodSystem-cellar/language-en/format-PDF  

https://www.ilo.org/wcmsp5/groups/public/---dgreports/---inst/documents/publication/wcms_646041.pdf
https://op.europa.eu/en/publication-detail/-/publication/ee275719-a706-11eb-9585-01aa75ed71a1/prodSystem-cellar/language-en/format-PDF
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Some basic provisions are in place to accommodate special needs (based on the Access4you audit conducted 

on 24 January 2024, with an overall accessibility rating of Silver and a total score of ~59% published on 26 March 

2024): 

Metrics  

Number of entrances with no obstructions to wheelchair users 2 

Number of people with visible disabilities employed 0 

8. Table: Accessibility and Inclusion Metrics 

Some basic provisions are in place to accommodate special needs:  

• Step-free access routes and barrier-free entrances are available, meeting most national standards. 

• Elevators are available and step-free access is provided to all entrances and key areas of the shopping 

centre. 

• People who are blind or visually impaired often rely on human assistance, which in this case is available 

via the security desk located near the main entrance. 

• Emergency plans include clauses to assist individuals with special needs during evacuations, as outlined 

in the building user guide and fire safety documentation. 

• Interior fit-outs of leased retail units are managed according to tenant specifications, which may or may 

not include accessible design elements. 

• The shopping center’s wide internal corridors and the central food court provide sufficient space for 

wheelchair users. 

• Dedicated accessible parking spaces are provided near the main entrances. 

However, several limitations remain: 

• The building’s signage system lacks tactile, Braille or high-contrast elements, which hinders 

independent navigation for the visually impaired. 

• Only partial tactile guidance and no auditory wayfinding are available in common areas. 

• One accessible toilet is available but is not fully compliant in terms of clearances and fixtures. 

• Information desk and entrance signage were rated as “not fully compliant” in the Access4you audit. 

• The baby-mother room is not listed as available in the audit results, contributing to a lower inclusivity 

score. 

Improvement is recommended to ensure equitable, independent access to all stakeholder groups. This includes 

upgrading entrances with automated door systems where missing, installing tactile signage and floor guides, 

improving visual and auditory cues, upgrading the accessible toilet to meet full standards, and establishing a 

functional baby-care room. 

4.4.1.  Vulnerability and recommendations 

The exclusion of people with visible disabilities from the building presents a medium-level risk. While Shopland 

Kecskemét has implemented several features that support partial accessibility, including step-free pathways, 

elevators, accessible parking spaces, and wide internal corridors, many areas remain only partly navigable for 

users with limited mobility or visual impairments. 

The building’s infrastructure reflects a partial compliance with national accessibility standards, as demonstrated 

by the overall Access4you Silver rating (~59%), and some sub-scores above 75% (e.g., interior circulation and 

parking), but others below 30% (e.g., signage and baby-care facilities).However, to further enhance the 
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inclusiveness of the shopping centre, particularly for visitors and employees with disabilities, additional 

improvements are recommended: 

• Review and upgrade all entrances to ensure fully independent wheelchair access, including door widths, 

thresholds, and automated opening systems. 

• Enhance wayfinding for people with visual impairments through tactile ground surface indicators, 

pictograms, and auditory signals near entrances and elevators. 

• Ensure that all elevators are equipped with large, tactile buttons in Braille and feature audible floor 

announcements. 

• Clearly communicate the accessibility features of the building on the Shopland Kecskemét or Tesco 

Kecskemét website, including parking availability, step-free access routes, toilet facilities, and store 

accessibility, to help visitors plan ahead. 

• Provide continuous handrails in stairwells and on ramps in line with universal design guidelines. 

• Explore the establishment of a designated baby-care room (baba-mama szoba), as its current absence 

contributes to a low inclusivity score. 

 

Although Shopland Kecskemét is a high-traffic public facility with substantial technical infrastructure, further 

improvements could increase its potential to serve as an inclusive, equal-opportunity commercial space, 

reinforcing its social value for diverse user groups. 

 

4.5. Public safety 
 

Two risks to public safety have been identified: the risk of crime within the building (A3) and the risk of modern 

slavery on the premises or within the supply chain (A6) of Shopland Kecskemét Shopping Centre. It was found 

that Shopland Kecskemét contributes to social resilience against non-violent crime by maintaining a secure and 

monitored environment through 24/7 on-site security staff, CCTV surveillance, and access control systems 

operated by Dome Facility Services Group (A3 in Annex 1). While the likelihood of forced labour is low in the 

retail and facility management sector, it cannot be excluded due to its potentially severe social consequences, 

including intergenerational poverty and inequality. Therefore, modern slavery has been categorised as a 

medium-level risk, despite its low probability, due to its high societal impact. 

4.6. Modern slavery 

 

Risk 
The risk of forced labour in Hungary is moderate. Hungary, in terms of response to the eradication of modern 

slavery is an average player within the EU context with a score of 6 out of 10 on the Global slavery index 32.  

Forced labour usually threatens particularly vulnerable groups such as the elderly, women, children, Roma 

minorities, immigrants, refugees, and people with disabilities. The severe consequences of modern slavery 

include but are not limited to intergenerational poverty, reduced productivity, severe trauma and 

institutionalized inequality33.  It is most likely to occur in rural areas and the agricultural, industrial or domestic 

 
32 https://www.globalslaveryindex.org/2019/data/country-data/hungary/  
33 https://www.developingfreedom.org/overview/slavery-
development/#:~:text=Slavery%20creates%20inter%2Dgenerational%20poverty&text=The%20resulting%20impacts%20last%20for,violence%2C%20a
nd%20increases%20disease%20burdens.  

https://www.globalslaveryindex.org/2019/data/country-data/hungary/
https://www.developingfreedom.org/overview/slavery-development/#:~:text=Slavery%20creates%20inter%2Dgenerational%20poverty&text=The%20resulting%20impacts%20last%20for,violence%2C%20and%20increases%20disease%20burdens
https://www.developingfreedom.org/overview/slavery-development/#:~:text=Slavery%20creates%20inter%2Dgenerational%20poverty&text=The%20resulting%20impacts%20last%20for,violence%2C%20and%20increases%20disease%20burdens
https://www.developingfreedom.org/overview/slavery-development/#:~:text=Slavery%20creates%20inter%2Dgenerational%20poverty&text=The%20resulting%20impacts%20last%20for,violence%2C%20and%20increases%20disease%20burdens
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worker sector. Therefore, there is a low likelihood of occurrence within the context of Shopland Kecskemét. 

Nonetheless, due to its severe consequences and high societal impact, it is categorised as a relevant risk. While 

the centre itself operates in a regulated commercial environment with professional procurement practices, 

vigilance is required particularly in outsourced cleaning, maintenance, and construction-related services, as well 

as tenant supply chains 

Existing control measures and metrics 
General ESG commitments and contractual oversight mechanisms are in place at Shopland Kecskemét. Internal 

documentation includes codes of conduct, maintenance contracts, and facility management responsibilities 

managed by CBRE and Dome Facility Services Group. While these represent a positive step, Hungary currently 

lacks a centralised enforcement system for public procurement or labour exploitation tracking at the asset level, 

particularly concerning modern slavery. 

A best practice is to assess the type and duration of contracts (e.g., long-term vs. short-term) as an indicator of 

potential labour exploitation, as well as to review corporate policies regarding human rights and fair 

employment. Based on the available documentation, Shopland Kecskemét’s owners and operators have not yet 

adopted human rights–specific due diligence protocols or formal anti-slavery clauses within vendor screening 

procedures. 

Vulnerability and recommendations 
Operating as a commercial and retail hub, the likelihood of modern slavery occurring directly within Shopland 

Kecskemét premises is low. However, there remains a potential risk along the supply chain—especially in 

security, cleaning, maintenance, and tenant-level services—that may involve vulnerable groups. 

Therefore, it is recommended that the Owner of Shopland Kecskemét commits to Sustainable Development 

Goal 8.7 and the protection of human rights through its ESG governance framework. This can be reinforced by: 

• Incorporating explicit modern slavery and human rights clauses into lease agreements and contractor 

contracts 

• Requiring declarations of commitment from all vendors and subcontractors 

• Raising awareness among operational staff and tenants regarding modern slavery indicators and 

prevention 

Employees should be made aware of the risks of modern slavery, its signs, and the available rescue services. 

For instance, "The National Crisis Management and Information Service” hotline is free to call and phone 

operators have received specialist training on modern slavery. Recommended resources for further 

information: 

The National Crisis Management and 
Information Service (OKIT) 

https://okit.hu/ 

Victim Support Centre (ÁSK) https://vansegitseg.im.gov.hu/ismerje_fel_az_eroszakot 

Material on spotting the signs of modern 
slavery 

file:///C:/Users/Felhasznalo/Downloads/modern-rabszolgasag-
2021viii-11.pdf 

https://peelsolutions.co.uk/spot-signs-modern-slavery/ 

8. Table: Key resources for identifying and responding to modern slavery 

4.7. Responsible leadership and community relations 
 

https://okit.hu/
https://vansegitseg.im.gov.hu/ismerje_fel_az_eroszakot
file:///C:/Users/Felhasznalo/Downloads/modern-rabszolgasag-2021viii-11.pdf
file:///C:/Users/Felhasznalo/Downloads/modern-rabszolgasag-2021viii-11.pdf
https://peelsolutions.co.uk/spot-signs-modern-slavery/


Prepared by: Spacefor Ltd. 

29 
 

Three risks have been identified within this subgroup: the risk of unfavourable community relations due to lack 

of communication (A8); the risk of occupying residential parking spaces (A12); and the risk of social disruption 

due to loud noises (A13). All three were classified as low risk following the examination of existing control 

measures and the operational setup of Shopland Kecskemét. 

Shopland Kecskemét is situated in a mixed-use commercial zone of southern Kecskemét, surrounded by 

commercial, institutional, and low-density residential buildings. The primary traffic access routes and parking 

infrastructure are designed to accommodate high visitor numbers and do not directly conflict with adjacent 

residential areas. A dedicated on-site parking system with ~1,238 spaces supports tenants and customers, thus 

minimising the potential burden on residential parking (A12). 

Additionally, the building's operational hours (typically 07:00–22:00) align with standard retail centre opening 

times, and waste collection, deliveries, and HVAC operation are scheduled to minimise noise disturbance. These 

aspects contribute to the low likelihood of significant community disruption due to loud noises (A13). 

While formal community outreach mechanisms are limited, the building management team maintains 

responsive communication channels, particularly through tenant feedback systems and facility management 

complaint-handling protocols, helping to mitigate the risk of community disengagement or negative 

perceptions (A8). 

This suggests that there are relatively low risks and that the existing property governance and operational 

procedures are appropriate when it comes to community relations at the site. However, this does not mean 

that there are no social opportunities relating to local leadership, stakeholder engagement, and long-term trust-

building, which would benefit from additional adaptation measures such as structured stakeholder dialogues, 

educational events, or transparent sustainability reporting. 

Code Title Category Stakeholders Likelihood Impact Risk Level 

B1 Antisocial behaviour 

Community 
impact on 
building 

 

C – Wider 
community 

Low Medium Low 

B2 Social unrest 
C – Wider 
community 

Low High Low 

B3 
Infrastructure 
disruption 

O, FM Medium High Medium 

B4 Transport disruption O, FM, E Low Medium Low 

9. Table: Impact of the community on the building – table containing all identified social risks from the research process (O–Owner; C–
Wider community; FM–Facility Management; E–Employees; T–Tenants; V–Visitors) 

The influence of the wider community on the building has been assessed as well. Four possible risks have been 

identified, including the risk of damage to the building due to antisocial behaviour (B1) or social unrest (B2); 

and the impact of infrastructure disruptions on the building, such as power outages (B3) and obstruction of 

traffic or access routes (B4). 

All risks were found to be low after assessing existing control measures at Shopland Kecskemét, which include: 

• On-site security personnel and CCTV surveillance covering entrances and public areas (B1) 

• Documented emergency response procedures and coordination with local authorities (B2) 

• Backup power systems, including diesel generators and UPS units ensuring uninterrupted operation 

during grid outages (B3) 
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• Dedicated delivery and service access zones, as well as internal traffic management and parking 

capacity to reduce congestion (B4) 

This suggests that the building has high operational resilience when faced with external community-related 

disruptions. The site benefits from a proactive facility management approach, supported by robust 

infrastructure, emergency protocols, and BMS-based monitoring. 

More detailed information is available in Annex 2 of this assessment. 

5. Summary of risks 
In In summary, during the pre-assessment of Shopland Kecskemét, 18 potential social risks were identified, out 

of which only one has been classified as a major social risk that requires priority attention. 

Risk A6 (Modern slavery) is the only risk with a high potential to jeopardise community resilience, due to its high 

societal impact, even though its likelihood of occurrence is low. 

Risk A5 (Poverty and social exclusion) and others such as A7 (Workplace inequality) or A10 (Stressful work 

environment) are also relevant but have a lower risk level after evaluating current mitigation measures. 

Overall, it was found that thanks to the existing socio-spatial characteristics of the shopping centre, the 

accessibility provisions, and the governance structure, the communities within the building are relatively 

resilient. Moreover, in line with expectations, the shopping centre does not pose a high risk to the surrounding 

community, and no highly relevant external threats have been observed. The resilience of the building is 

therefore unlikely to be compromised by the wider community or urban context. 
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(A
5)

 

Physical barriers in the building may 
unintentionally exclude people with disabilities 
from participation in economic life, increasing 
their risk of poverty and social exclusion. 
Although Shopland Kecskemét has automatic 
doors, elevators, and accessible facilities, 
independent access to all entrances is not fully 
ensured. This limitation can discourage 
employment or participation among disabled 
individuals. 

A
ll 

gr
o
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p
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Automatic entrance doors, 
elevators, accessible toilets, 
and disabled parking. 
Accessibility provisions exist 
but require completion. 

M
ed

iu
m

 

• Ensure that all building 
entrances are accessible 
independently by wheelchair 
users. 

• Improve elevator tactile and 
audio navigation systems. 

• Publish comprehensive 
accessibility information on the 
shopping centre’s website. 

• Install continuous handrails and 
tactile paving where necessary. 

• Integrate equal opportunity 
goals into recruitment and 
tenant engagement. 

P
u

b
lic

 s
af

et
y 

(A
7)

 

The possibility of modern slavery or forced 
labour represents a persistent social risk. 
Although the direct risk at Shopland 
Kecskemét is low, the building operates within 
a globalised supply chain and employs multiple 
subcontractors. Modern slavery can severely 
affect vulnerable groups including women, 
migrants, Roma people, and persons with 
disabilities. Its broader impact includes 
institutionalised inequality and long-term 
economic harm. 

A
ll 

gr
o

u
p

s 

General ESG and ethical 
procurement policies are in 
place. Internal documents 
include codes of conduct, 
supplier assessment criteria, 
and FM contracts. 

M
ed

iu
m

 

• Incorporate explicit modern 
slavery and human rights 
clauses into lease agreements 
and contractor contracts. 

• Require declarations of 
commitment from all vendors 
and subcontractors. 

• Raise awareness among 
operational staff and tenants 
regarding modern slavery 
indicators and prevention. 

10. Table: Identified social risks at the building and mitigation measures (Aligned with SDG Objectives 
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6. Social opportunity 
This section outlines the key social opportunities identified for Shopland Kecskemét Shopping Centre. The table 

below presents a series of recommended actions and initiatives that the Owner and Facility Management team 

could implement to not only enhance tenant satisfaction, increase visitor footfall, and support the long-term 

value of the asset, but also to strengthen the resilience, inclusivity, and community engagement of the site 

within its urban context. 

Each measure is mapped against the relevant Sustainable Development Goals (SDGs) to illustrate its broader 

alignment with global sustainability objectives and responsible business practices. 
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11. Table: Social Opportunity Areas to Enhance Community Resilience and Support SDG Alignment at the building 

 
34 Maiyalehné et al (2012) - https://kti.uni-nke.hu/document/vtkk-uni-nke-hu/eselyegyenloseg.original.pdf  
35 ILO - https://www.ilo.org/global/lang--en/index.htm  
36 https://www.womenshealth.gov/  

Name Description of opportunity Enhanced community’s resilience 
SDG 

goals  
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employer 
While there is currently no evidence 
of workplace inequality at Shopland 
Kecskemét, the owner and facility 
management partners could 
demonstrate leadership by 
implementing a formal Equal 
Opportunities Policy 
(esélyegyenlőségi terv) in hiring and 
tenant engagement practices. 
Guidance is available in Szervezeten 
belüli esélyegyenlőség by 
Maiyalehné et al. (2012, p. 58)34. 

According to the International Labour 
Organization, diverse and inclusive workplaces are 
linked to greater productivity, innovation, well-
being, and retention. Promoting equal opportunity 
fosters a more resilient internal community35. 

5, 1, 8,11 
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 Support the return of mothers to the 
workforce by encouraging the 
creation of breastfeeding/lactation 
rooms and, where feasible, day-care 
options. As the facility operator 
manages shared restrooms and staff 
areas, Shopland Kecskemét is in a 
strong position to support gender 
equity and work-life balance. 

Such provisions demonstrate commitment to 
women’s career development. Supporting working 
mothers enhances staff retention, workforce 
stability, and tenant satisfaction. Female 
underrepresentation in leadership remains a 
national concern in Hungary36. 

8,5,1,11 
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Despite the absence of mandatory 
human rights due diligence legislation in 
Hungary, Shopland Kecskemét can take a 
leading role by aligning procurement and 
lease practices with SDG 8.7. This 
includes requiring subcontractors and 
vendors to submit formal human rights 
declarations. 

Forced labour and exploitation undermine social 
cohesion and ethical business operations. By proactively 
addressing this issue, Shopland Kecskemét can promote 
fair commercial practices and build trust across its 
stakeholder network. 

1, 8,11 
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nhance the ground-floor interface with 
the neighbourhood through public 
amenities such as seating, greenery, and 
rest zones. These can serve visitors, staff, 
and local residents, while also 
contributing to improved air quality and 
mental well-being. 

Public-facing design fosters inclusion, interaction, and 
comfort. Creating inviting shared spaces boosts 
perceived safety, social value, and community 
connection. 

11,8,3 
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Shopland Kecskemét already provides 
showers and locker rooms. Extending 
secure micro-mobility infrastructure 
(bike/scooter parking) to the wider 
community—including food delivery and 
last-mile workers—can increase 
accessibility while reducing car 
dependence. 

Transport-related emissions and air pollution are key 
urban stressors. By promoting active and low-emission 
mobility, the site can contribute to cleaner air, better 
health, and improved integration with the local 
transport system. 

11,3,12 

https://kti.uni-nke.hu/document/vtkk-uni-nke-hu/eselyegyenloseg.original.pdf
https://www.ilo.org/global/lang--en/index.htm
https://www.womenshealth.gov/
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7. Accessor’s profile 
This Social Risk Assessment was prepared with the supervision of András Bálinger. András has over 5+ years of 

professional experience in ESG fields including social aspects of sustainability as well. Amongst others, he 

worked for the National Adaptational Centre in Hungary, which was a policy support institution for climate 

change issues. His studies have already established the necessary expertise for this field, as he first graduated 

as a geographer as a bachelor’s degree and then completed a master's degree in regional and environmental 

economics. In his study he has met many times with socio-geographic and socio-economic issues. András is 

currently a senior sustainability consultant and oversees the preparation of many risk assessments including 

Social Risk Assessments as well.  
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8.  ANNEX 

Annex 1: A. Impact of building on community - Table containing all the 

social risks that were identified in during the scoping process 
O–Owner; C–Wider community; FM–Facility Management; E–Employees; T–Tenants; V–Visitors 

Code Title Category Stakeholders Likelihood Impact Risk Level 

A1 Light pollution 
Public health and 
well-being 

C – Wider 
community 

Low Low Low 

A2 
Unauthorized access / 
crime 

Public safety O, FM, E, T, C, V Low Low Low 

A3 
Exposure to extreme 
weather 

Public health and 
well-being 

O, FM, E, T, C, V Medium Low Low 

A4 
Exclusion of people 
with disabilities 

Poverty and social 
exclusion 

C – Wider 
community 

Low Low Low 

A5 Pandemic risk 
Public health and 
well-being 

O, FM, E, T, C, V Low Medium Low 

A6 Modern slavery 
Poverty and social 
exclusion 

O, FM, E, T, C, V Low High Low 

A7 Workplace inequality 
Poverty and social 
exclusion 

E – Employees Low Medium Low 

A8 
Poor community 
relations 

Leadership and 
community building 

C – Wider 
community 

Medium Medium Medium 

A9 
Gender identity 
discrimination 

Poverty and social 
exclusion 

E – Employees Low Medium Low 

A10 
Stressful work 
environment 

Public health and 
well-being 

E – Employees Medium Medium Medium 

A11 
Unequal 
environmental impact 

Public health and 
well-being 

E – Employees Low Medium Low 

A12 
Occupation of 
residential parking 

Leadership and 
community building 

C – Wider 
community 

Low Low Low 

A13 Noise impact conflicts 
Leadership and 
community building 

C – Wider 
community 

Low Medium Low 
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A1 – Light Pollution 

Risk Code A1 

Title Light Pollution 

Category Public health and well-being 

Stakeholders C – Wider community 

Description Shopland Kecskemét is located near low-density residential zones and other 
commercial buildings. The external lighting system uses LED fixtures with 
cut-off optics (ULOR = 0%), minimizing upward light dispersion. However, 
facade lighting and illuminated signage could still affect visual comfort for 
nearby residents during late-night hours. 

Related SDG Goals SDG 3: Good Health and Well-being, SDG 11: Sustainable Cities and 
Communities 

Existing Measures • LED fixtures with ULOR = 0% (cut-off optics) 
• Automatic control via time switches and twilight sensors (22:00–05:00 
reduced  

Likelihood Low 

Impact Low 

Risk Level Low 

Indicator Has a light pollution audit been conducted? → Yes, 2024 (internal 
documentation available) 

Recommendation Maintain the lighting control system and repeat the audit every 5 years. 

 

A2 – Unauthorized access / crime 

Risk Code A2 

Title Unauthorized access / crime 

Category Public safety 

Stakeholders All groups (O, FM, E, T, C, V) 

Description Shopland Kecskemét operates with 24/7 CCTV-monitored electronic security 
systems and on-site security staff presence during operating hours. Local 
crime rates are low, and no significant incidents have been reported in the 
past 3 years. 

Related SDG Goals SDG 16: Peace, Justice and Strong Institutions 

Existing Measures • CCTV coverage at entrances and parking 
• Electronic intrusion detection system 
• Daytime and weekend on-site security staff, with remote monitoring 
during closed hours 

Likelihood Low 

Impact Low 

Risk Level Low 

Indicator Number of reported crimes in the area last year → None reported 

Recommendation Continue regular system testing and staff training. 

 

A3 – Exposure to extreme weather 
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Risk Code A3 

Title Exposure to extreme weather 

Category Public Health and Well-being 

Stakeholders All groups (O, FM, E, T, C, V) 

Description The building is equipped with rooftop HVAC units, automated BMS, and 
mechanical ventilation, mitigating the effects of extreme heat. Thermal 
comfort surveys conducted in 2024 indicated generally acceptable 
conditions in retail areas, with minor complaints in staff-only rooms during 
peak summer. 

Related SDG Goals SDG 3: Good Health and Well-being, SDG 11: Sustainable Cities and 
Communities, SDG 13: Climate Action 

Existing Measures • BMS-controlled HVAC and ventilation 
• Split ACs in some back-office zones 
• Access to drinking water 

Likelihood Medium 

Impact Low 

Risk Level Low 

Indicator Cooling and ventilation effectiveness → Mechanically ventilated with 
limited natural access 

Recommendation Ensure maintenance of cooling systems and monitor indoor comfort during 
heatwaves. 

 

A4 – Exclusion of people with disabilities 

Risk Code A4 

Title Exclusion of people with disabilities 

Category Poverty and social exclusion 

Stakeholders C – Wider community 

Description There is a risk that people with disabilities may not have equal access to 
building services or employment. Access4you certification (2024) shows 
59% compliance, with good scores for circulation and parking but low 
scores for signage and baby-care facilities. 

Related SDG Goals SDG 1: No Poverty, SDG 10: Reduced Inequalities, SDG 11: Sustainable 
Cities and Communities 

Existing Measures • Access4You certification (2024) (59% compliance) 
• Wide internal corridors and accessible parking 
• Elevators and barrier-free toilets (one toilet not fully compliant with 
clearance requirements) 

Likelihood Low 

Impact Low 

Risk Level Low 

Indicator Disability access features present → Yes (partial) 

Recommendation Install tactile and Braille signage, improve baby-care facilities, and reassess 
annually. 
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A5 – Pandemic Risk 

Risk Code A5 

Title Pandemic risk 

Category Public health and well-being 

Stakeholders All groups (O, FM, E, T, C, V) 

Description In the event of a pandemic, insufficient preparedness could endanger 
health and safety. 

Related SDG Goals SDG 3: Good Health and Well-being, SDG 6: Clean Water and Sanitation, 
SDG 11: Sustainable Cities and Communities 

Existing Measures • Install tactile and Braille signage, improve baby-care facilities, and 
reassess annually. 

Likelihood Low 

Impact Medium 

Risk Level Low 

Indicator Existence of a pandemic response plan → Pending implementation 

Recommendation Develop and formalize a hygiene and pandemic response protocol. 

 

A6 – Modern Slavery 

Risk Code A6 

Title Modern slavery 

Category Poverty and social exclusion 

Stakeholders All groups (O, FM, E, T, C, V) 

Description There is a very low but present risk of modern slavery in subcontracting 
chains. 

Related SDG Goals SDG 8: Decent Work and Economic Growth, SDG 16: Peace, Justice and 
Strong Institutions 

Existing Measures • Adherence to ethical procurement practices 

Likelihood Low 

Impact High 

Risk Level Low 

Indicator Modern slavery clauses in contracts → To be verified 

Recommendation Require supplier declarations and internal reviews. 

 

A7 – Workplace Inequality 

Risk Code A7 

Title Workplace inequality 

Category Poverty and social exclusion 

Stakeholders E – Employees 

Description Discrimination or unequal opportunity in hiring or promotion may affect 
workplace cohesion. 

Related SDG Goals SDG 5: Gender Equality, SDG 8: Decent Work and Economic Growth, SDG 
10: Reduced Inequalities 
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Existing Measures • Internal policies for equal opportunity 

Likelihood Low 

Impact Medium 

Risk Level Low 

Indicator Reports of discrimination → None recorded 

Recommendation Provide training and inclusive hiring practices. 

 

A8 – Poor Community Relations 

Risk Code A8 

Title Poor community relations 

Category Leadership and community building 

Stakeholders C – Wider community 

Description Insufficient communication with neighbors and local stakeholders could 
lead to alienation or tension. 

Related SDG Goals SDG 11: Sustainable Cities and Communities, SDG 16: Peace, Justice and 
Strong Institutions 

Existing Measures • General contact channels available 
• Tenant satisfaction surveys (last conducted in 2024) 

Likelihood Medium 

Impact Medium 

Risk Level Medium 

Indicator Frequency of feedback collection → Every 3 years (tenants only) 

Recommendation Implement regular satisfaction surveys and stakeholder engagement 
sessions. 

 

A9 – Gender Identity Discrimination 

Risk Code A9 

Title Gender identity discrimination 

Category Poverty and social exclusion 

Stakeholders E – Employees 

Description Lack of gender-neutral restrooms may lead to discomfort or perceived 
exclusion. 

Related SDG Goals SDG 5: Gender Equality, SDG 10: Reduced Inequalities, SDG 16: Peace, 
Justice and Strong Institutions 

Existing Measures • Standard restrooms only 

Likelihood Low 

Impact Medium 

Risk Level Low 

Indicator Gender-neutral facilities → Not available 

Recommendation Evaluate feasibility of inclusive restroom policies. 
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A10 – Stressful Work Environment 

Risk Code A10 

Title Stressful work environment 

Category Public health and well-being 

Stakeholders E – Employees 

Description Work-related stress may affect staff well-being and productivity, 
particularly during peak shopping periods and seasonal campaigns. No 
structured employee feedback programme is currently in place. 

Related SDG Goals SDG 3: Good Health and Well-being, SDG 8: Decent Work and Economic 
Growth 

Existing Measures • Basic support mechanisms (occupational health check-ups, break rooms) 
available 

Likelihood Medium 

Impact Medium 

Risk Level Medium 

Indicator Employee stress assessments → Not yet conducted 

Recommendation Introduce regular staff satisfaction and stress surveys, provide optional 
well-being workshops, and include stress prevention in annual training. 

 

A11 – Unequal Distribution of Environmental Impacts 

Risk Code A11 

Title Unequal distribution of environmental impacts 

Category Public health and well-being 

Stakeholders E – Employees 

Description Certain groups may be more exposed to thermal discomfort or noise in 
specific back-office or technical areas. Thermal comfort survey (2024) 
showed generally good results but highlighted a few hot spots near loading 
areas. 

Related SDG Goals SDG 10: Reduced Inequalities, SDG 11: Sustainable Cities and Communities, 
SDG 13: Climate Action 

Existing Measures • Thermal comfort survey conducted in 2024 
• Split units installed in sensitive areas; airflow balancing in progress 

Likelihood Low 

Impact Medium 

Risk Level Low 

Indicator Complaints about workspace inequality → Few, mainly location-specific 

Recommendation Regularly re-check thermal comfort and noise levels; prioritise balancing 
HVAC systems in problem areas. 

 

A12 – Occupation of Residential Parking 

Risk Code A12 

Title Occupation of residential parking 

Category Leadership and community building 
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Stakeholders C – Wider community 

Description Tenant and visitor parking could potentially reduce availability for nearby 
residents. Shopland Kecskemét offers ~1,238 controlled parking spaces and 
no significant complaints have been reported. 

Related SDG Goals SDG 11: Sustainable Cities and Communities 

Existing Measures • Dedicated car park with controlled access 

Likelihood Low 

Impact Low 

Risk Level Low 

Indicator Resident parking complaints → Not reported 

Recommendation Maintain parking monitoring and include parking-related questions in 
future community surveys. 

 

A13 – Noise Impact Conflicts 

Risk Code A13 

Title Noise impact conflicts 

Category Leadership and community building 

Stakeholders C – Wider community 

Description Deliveries, waste collection, or HVAC operation outside business hours may 
generate noise disturbing nearby residents. 

Related SDG Goals SDG 3: Good Health and Well-being, SDG 11: Sustainable Cities and 
Communities 

Existing Measures • Deliveries and waste collection scheduled in daytime hours 
• Rooftop HVAC equipped with silencers 

Likelihood Low 

Impact Medium 

Risk Level Low 

Indicator Noise complaints registered → Few and occasional 

Recommendation Maintain scheduling limitations and community communication. 

 

Annex 2: Impact of the community on the building – table containing all 

identified social risks from the research process 

O–Owner; C–Wider community; FM–Facility Management; E–Employees; T–Tenants; V–Visitors 

Code Title Category Stakeholders Likelihood Impact Risk Level 

B1 Antisocial behaviour 

Community 
impact on 
building 

 

C – Wider 
community 

Low Medium Low 

B2 Social unrest 
C – Wider 
community 

Low High Low 

B3 
Infrastructure 
disruption 

O, FM Medium High Medium 

B4 Transport disruption O, FM, E Low Medium Low 
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B1 – Antisocial Behaviour 

Risk Code B1 

Title Antisocial behaviour 

Category Community impact on building 

Stakeholders C – Wider community 

Description Disruptive public behaviour in the vicinity of the building can affect its 
use. Occasional loitering and graffiti have been reported in the parking 
lot. 

Related SDG Goals SDG 11: Sustainable Cities and Communities, SDG 16: Peace, Justice 
and Strong Institutions 

Existing Measures • CCTV surveillance covering entrances and parking areas 
• 24/7 security patrols during weekends 

Likelihood Low 

Impact Medium 

Risk Level Low 

Indicator Incidents reported → Few, managed by security staff 

Recommendation Continue surveillance; coordinate with local police if issues reoccur. 

 

B2 – Social Unrest 

Risk Code B2 

Title Social unrest 

Category Community impact on building 

Stakeholders C – Wider community 

Description Demonstrations or unrest nearby may disrupt building operations. 
There is no history of protests at this location. 

Related SDG Goals SDG 10: Reduced Inequalities, SDG 16: Peace, Justice and Strong 
Institutions 

Existing Measures • General emergency contact list available but no formal protest-
response protocol 

Likelihood Low 

Impact High 

Risk Level Low 

Indicator Preparedness plan in place → No 

Recommendation Develop simple contingency procedures for rare but disruptive events. 

 

B3 – Infrastructure Disruption 

Risk Code B3 

Title Infrastructure disruption 

Category Community impact on building 

Stakeholders O, FM 
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Description Interruptions in power, water, or telecom can impact services. Short 
outages have been recorded due to planned utility maintenance. 

Related SDG Goals SDG 3: Good Health and Well-being, SDG 11: Sustainable Cities and 
Communities, SDG 13: Climate Action  

Existing Measures • Diesel backup generator tested quarterly 
• Water reserve and backflow protection installed 

Likelihood Medium 

Impact High 

Risk Level Medium 

Indicator Past outages duration → Typically <30 minutes 

Recommendation Continue quarterly testing of backup systems; ensure emergency 
numbers and utility contact details are accessible to staff. 

 

B4 – Transport Disruption 

Risk Code B4 

Title Transport disruption 

Category Community impact on building 

Stakeholders O, FM, E 

Description Traffic or transit disruptions may hinder access to the building. The site 
benefits from direct access to Ipari körút and bus stops within 200 m, 
but roadworks can occasionally affect traffic flow. 

Related SDG Goals SDG 3: Good Health and Well-being, SDG 11: Sustainable Cities and 
Communities 

Existing Measures • Internal traffic management plan with separate delivery routes 
• Public transport connectivity (lines 3A, 21, 169, 9) 

Likelihood Low 

Impact Medium 

Risk Level Low 

Indicator Number of major disruptions in last year → Minimal 

Recommendation Monitor municipal traffic updates; maintain staff and tenant 
communication during city infrastructure works. 

 

 


